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R 1,330 inc l  VAT(Non-WHC) 

R    800 exc l  VAT(WHC Div is ions)

C O U R S E  F E E  

Ground  F loo r  T ra in ing  Room 
31  Pr incess  o f  Wa les  Te r race  
Park town ,  Johannesburg ,  2193  

Courses  a re  a l so  o f fe red  i n  Durban
on  a  regu la r  bas i s .

On-s i te  t ra in ing  fo r  g roups  o f  20  o r
more  w i l l  be  cons ide red  ,  sub jec t  t o
v iab i l i t y .  

V E N U E

C O U R S E   D U R A T I O N

1  day  (S ta r t  and  end  t imes  may  va ry

s l i gh t l y ,  con f i rma t ion  w i l l  be

p rov ided  on  reg i s t ra t i on )

B O O K I N G

C O U R S E   O U T C O M E

A C C R E D I T A T I O N  A N D  R E G I S T R A T I O N

T A R G E T  A U D I E N C E

Team leaders ,  managers  and  superv i so rs  who  wan t  to
improve  the i r  own  emot iona l  i n te l l i gence  and  who  wan t
to  i den t i f y  how the  f i ve  EQ d imens ions  impac t  day - to -
day  team e f fec t i veness .  

• The def in i t ion of team/group emot ional intel l igence 
The advantage of emot ional ly intel l igent teams/groups 
The relat ionship between emot ional intel l igence and 
workplace performance 
Team/group ef fect iveness 
The f ive dimensions of  emot ional intel l igence 
Empathy, organisat ional awareness and service
or ientat ion as key components of social awareness 
Effect ive social or people ski l ls to improve working 
relat ionships and boost product iv i ty 
Evaluat ing team/group emot ional intel l igence 
Creat ing an act ion plan for team/group emot ional 
intel l igence development 

Delegates wi l l  have a better understanding of :  

Emot iona l  i n te l l i gence  i s  one  o f  t he  b igges t  p red ic to rs  o f
pe r fo rmance  in  the  workp lace  and  a  s t rong  d r i ve r  o f
l eadersh ip  and  pe rsona l  exce l l ence .  I t  i s  t he  ab i l i t y  t o
iden t i f y  and  manage  own  emot ions  and  recogn ise  the
emot ions  o f  o the rs .  I t ’ s  a  c r i t i ca l  f ac to r  i n  pe rsona l  and
pro fess iona l  success .

Team/g roup  emot iona l  i n te l l i gence  i s   abou t  behav ing  i n
ways  tha t  bu i l d  re la t i onsh ips  bo th  i ns ide  and  ou ts ide  o f
the  team.  The  team’s  ab i l i t y  t o  face  cha l l enges  i s
s t reng thened  and  team e f fec t i veness  i s  enhanced .  
Team e f fec t i veness  i s  d i rec t l y  impac ted  by  the  emot iona l
i n te l l i gence  o f  t he  g roup  and  ind i v idua ls .  


